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War and  2026/27 Transition in World Grain  Prices

ÅThe Duration of the Iran War is a dominant factor in world grain markets, with energy, 
fertilizer, and chemicals impacted by the closure of the Strait of Hormuz.  If the war ends  
in the next month, bearish grain fundamentals return. But if the war lasts into July or later, 
energy/fertilizer shortfalls push the world closer to a diminished Southern Hemisphere 
ǎŜŜŘƛƴƎǎΣ ŀƴŘ ŀ ƳƻǊŜ ōǳƭƭƛǎƘ ƳŀǊƪŜǘΦ ¢ǊǳƳǇΩǎ ŦƻŎǳǎ ƭŀǎǘ ȅŜŀǊ ǿŀǎ ǘǊŀŘŜΤ ǘƘƛǎ ȅŜŀǊΩǎ ƛǘΩǎ 
imperialism and the Don-Roe Doctrine.  

ÅBlack Sea and Turkish Grain supplies are abundant. The region has enjoyed improved 
weather and crop yields are expected to be strong.  Ukraine, Turkey, Russia could see 
combined wheat production rise 6-7 MMTs which will pressure regional prices. There is no 
worry about regional grain supplies into mid 2027. 

ÅWorld Grain Farmers are economically struggling amid sinking prices, while costs (seed/ 
equipment/chemicals) stay elevated. Northern Hemisphere farmers to harvest 2026 crops 
at the lowest  profit margin since 2019.  The declining US dollar exacerbates the financial 
stress of farmers in the Black Sea, Europe, and South America. High input costs slow future 
gains in world grain seeding and produce tightening supplies/stocks in 2027.    
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War and 2026/27 World Grain Markets 
Å India and Africa are 5-15 years away from being significant world grain importers, leaving 

the world farmers in a growing fight for global grain trade export share. This was the 
bearish story of 2024-2026 that is changing due to fertilizer shortfalls due to the war. 

ÅThe US relevance in the world grain market is in decline.The US has lost export share for 
decades and is now reverting to expanding domestic biofuel demand. The correlation of 
¦{ ŎŀǎƘ ƎǊŀƛƴ ƳŀǊƪŜǘǎ Ǿǎ ǘƘŜ ǿƻǊƭŘ ƛǎ ŘƛƳƛƴƛǎƘŜŘΣ ƘŀǊƳƛƴƎ /.h¢ άƘŜŘƎŜέ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ 
IƻǿŜǾŜǊΣ ǎǇŜŎǳƭŀǘƻǊǎ ǎŜŜ ǘƘŜ /.h¢ ŀǎ ǘƘŜ ǇƭŀŎŜ ǘƻ ƳŀƪŜ άƎǊŀƛƴ ōŜǘǎέΦ !ƴŘ ƴŜǿ ōŜǘǘƛƴƎ 
sites like Kalshi/Polymarket are entering the grain price-setting arena. 

ÅWorld soy/grain outlook is bearish nearby and transitioning to positive longer term.World 
Geopolitics is in the early stages of realigning world ag trade based on political/economic 
synergies. 2026 should be the peak of geopolitical uncertainty. World grain production in 
2026/27 will decline in wheat, rise slightly in corn, and grow significantly in oilseeds. 
Wheat is forming a multi-year bottom.   2027 offers a more bullish outlook on fertilizer 
shortages and slowing seeding gains in Latin America.  Grains will be the bull leaders in 
2027/28 on tightening exporter supplies!
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World FOB Grain Export Prices; Multi-Year Grain Lows Formed in 2025
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The Iranian War and its Impact on Grain
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American Consumers are the MOST Pessimistic since 1952
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The War Sparked a Significant Rally in Raw Materials; 
Embedded by Surging Energy  Valuations; Consumers Fret
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US Dollar Weakens Amid Soaring US Debt;  Farm Profitability 
Drops for non-US Producers 
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An Uneven World of Grain Pricing: US Grains Outperform
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Iran Imports 10 MMTs of Corn; Middle East Imports 
91 MMTs of Grain
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Dry Bulk Goods Freight Index up  92% to $2,730/ 
Day Transit Cost 
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US Urea Cost Soars to $750 on Curtailed Supply; Adds 
$34/acre in US Corn Cost
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One of the top 5 Coolest and Wettest March-
Mays in the past 30 years for Turkey 
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Turkey to Harvest Record or Near Record Wheat 
Crop of 21-21.5 MMTs ςNo Shortage of Grain 
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Turkey Draws More on its Wheat Domestic Supply 
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TMO to shut down Turkish Wheat Imports on Domestic 
Supply? Depends on the world wheat market pricing!
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EU Corn Will need regular rains into August



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

EU Corn Outlook Bullish into 2027 on Record Low 
Supplies and need to corn imports
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Transitional Year In World Grain
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Global Grain Crop Area Stagnating;  Per Capita Acres Flat 
since 1998; World Adds Acres When Needed
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Global Crop Yield: Can the Big Gains in 2025/26 Persist?  
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Global Grain Production Dips in 2026/27 (wheat), 
Consumption to Reach New Record
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Major Exporter Grain Trade by Year Since 2010 (Corn, 
Soybeans, Wheat): Slowing of Growth Forecast in 2026/27
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Global Exporter Grain Stocks/Use Ratio offers Adequate 
Supplies for 2026/27;  Bullish Trend possible in 2027/28?
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China Grain  
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China Hog Price at 16 Year Low; China Boosts Corn 
Production to Curtail Imports in Self Sufficiency Bid
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China Grain Imports Have Peaked; No Growth Engine
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China Ag Demand; A Political Transaction Away from 
the US on Trade/Tariff Threats 
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World Wheat Outlook: 2026 Supplies Stay Plentiful
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2026 World Wheat Yield Falls to 3.69 MTs/HA; Total 2026/27 
World Wheat Supplies Steady 
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World Wheat Exporter Supplies Sink 12 MMTs to 502 MMTs
2NDLargest world Supply on Record
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Major Exporter 2026/27 Wheat Production to fall 34.6 
MMTs to 416.5 MMTs
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World Importer Wheat Production up 16 MMTs, yet Stocks 
use falls 25 MMTs or back to 2023 Level 



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

EU/Black Sea Wheat Surplus vs Reduced Import 
Demand ςHarvest Lows in July/August



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

2026/27 Global Wheat Use to increase 1% or 6.5 MMTs



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

India Returns as net Wheat Exporter; Domestic Cash 
Price Dips to 4 Year Low



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

{ǳǇŜǊ 9ƭ bƛƷƻ ǘƻ LƳǇŀŎǘ LƴŘƛŀƴ ²ƘŜŀǘ {ǳǇǇƭȅΤ 9ƴŘ 
Wheat Exports by late 2026



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

Aussie Wheat Stocks/Use to fall to Record Low Ratio; 
Australian 2026 Wheat Crop of 25-26 MMTs? 



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

World Wheat Stocks Dip, Suggest that the Cycle Low in  
Price Scored in 2025/26



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

Wheat Starting a MultiςYear Sideways Trend



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

Global Corn Price Drivers:
1/ World Corn Stocks Large
2/ South American corn record
3/ Record Mexican Corn Imports
4/ Winter Brazilian Corn 136.5 MMTS
5/ China to Import 10-15 MMTs in 26/27 



/ƻǇȅǊƛƎƘǘ ϭ нлмо !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ/ƻǇȅǊƛƎƘǘ ϭ нлнс !ƎwŜǎƻǳǊŎŜ /ƻƳǇŀƴȅΦ  !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ

World Corn Harvested Area Falls 2%; Global Total Corn 
Supplies Stay Large on Record Large Old Crop Stocks


