4 ~\

y Oy HUBUDER
~ ASTRA e e s

Grain Markets: Pillars of Food
Security and Economic Resilience

An In-Depth Analysis of Global Wheat Dynamics and Regional Trends

International Grain Conference
Turkey | Ankara 8-9 May 2025



Global Grain - Overview

Importance of Grain Markets in Food Security and Economic Stability

Well-functioning grain markets ensure a stable global food supply, control inflation, support economies, and maintain social

stability.
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Grains (wheat, rice, corn) are the foundation of global diets, providing essential calories and nutrients. Affordable
sources of carbohydrates and proteins, particularly for low-income populations.

Stable grain markets help prevent food shortages and ensure continuous access to essential staples.

Many nations (e.g., Egypt, India, Indonesia) rely on grain subsidies to maintain social stability and prevent food
insecurity

The grain sector supports millions of jobs in farming, milling, processing, storage, transportation, and retail.

Major grain-exporting countries (e.g., U.S., Russia, Canada, Australia) earn significant revenue from grain exports,
strengthening their economies

Rising grain prices can lead to higher food inflation, increasing living costs and reducing disposable income

Grain-importing countries (e.g., Egypt, China, Nigeria) must manage their foreign currency reserves carefully to afford
imports, especially during currency devaluations

Food price spikes have triggered protests and political unrest (e.g., Arab Spring in 2011 due to soaring wheat prices)

Investment in grain storage, logistics, and processing infrastructure improves efficiency and reduces post-harvest
losses

Conflicts in major grain-exporting regions (e.g., Russia-Ukraine war) can disrupt global supplies, driving up prices and
threatening food security worldwide

Extreme weather patterns (droughts, heatwaves) affect grain yields, requiring global grain markets to redistribute
supply to deficit regions
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World Wheat and Coarse Grains: Supply and Demand

Global wheat and coarse grain consumption is outpacing production, shifting the market from a net producer to a net consumer
dynamic.
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World Wheat Production and Consumption 2024/25

China, the EU, and India lead global wheat production and consumption in 2024/25, while Russia remains a key producer,

highlighting regional imbalances in supply and demand.
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Top Wheat Exporters and Importers 2024

Russia led global wheat exports by a wide margin in 2024, while Egypt, Indonesia, and China ranked as the top importers. The data
highlights continued market concentration on the export side and rising dependency among major consuming nations..
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Key Trends: Asia

Growing Demand for Wheat
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Asia is home to 60% of the world's population, with China, India, and Indonesia driving
increased demand for wheat.

Rising urbanization and income levels are leading to a shift from traditional rice-based
diets to wheat-based foods like bread, pasta, and noodles.

Southeast Asia is seeing higher wheat imports as diets become more Westernized.

China is largely self-sufficient in wheat but imports feed grains (corn, soybeans).
India is a major wheat producer and occasional exporter, but faces supply challenges
during droughts.

Indonesia, the Philippines, and Bangladesh are among the fastest-growing wheat
importers due to domestic production deficits.

Geopolitical tensions and export restrictions (e.g., India's wheat export ban in 2022) have
affected wheat supply flows.
Major wheat exporters to Asia include Australia, Russia, and the U.S.
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Key Trends: MENA

Heavy Import Reliance & Changing Supplier Dynamics
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The Middle East & North Africa (MENA) is one of the largest wheat-importing regions
globally, with Egypt, Algeria, and Morocco among the top importers.

Egypt alone imports over 60% of its wheat needs, making it highly vulnerable to global
price fluctuations.

Climate constraints (limited arable land, water scarcity) prevent large-scale domestic
grain production.

Before 2022, Russia and Ukraine supplied 80%+ of MENA’s wheat imports.
Post-Ukraine war, MENA countries have diversified suppliers, increasing imports from
India, Argentina, and Australia.

Russia remains the dominant wheat supplier, particularly to Egypt and Algeria, due to
competitive pricing and proximity.

Many MENA countries have bread subsidy programs to maintain food affordability and
social stability.

Egypt spends billions on wheat subsidies, supporting over 70 million people through its
Baladi bread program.

Inflation and currency devaluation have made wheat imports more expensive,
increasing fiscal pressure on governments.
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Key Trends: Africa

Rapid Population Growth & Food Security Challenges
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Africa’s population is growing at 2-3% per year, leading to soaring demand for wheat
and other staple grains.

Urbanization is increasing reliance on imported wheat-based foods, especially in North
Africa and Sub-Saharan Africa.

Nigeria and South Africa are among the largest wheat consumers in Sub-Saharan Africa

Limited wheat farming due to unsuitable climates forces many African nations to
import grain.

Wheat import dependence in North Africa (Egypt, Algeria, Morocco, Tunisia) is above
50%.

Sub-Saharan Africa’s wheat imports are rising by ~5% per year, with major suppliers
being Russia, the EU, and the U.S..

Extreme weather events, droughts, and poor infrastructure worsen food security risks.
Geopolitical events (e.g., Russia-Ukraine war, Red Sea shipping disruptions) have led to
wheat price spikes.

Governments are investing in local grain storage and agricultural development to
reduce dependence on imports.



Global Grain - Overview

Egypt Wheat Market — Overview

High Import Dependence, Government Interventions, and Food Security Challenges

Wheat is a vital staple for Egypt, providing a significant portion of the population's caloric intake.
It is culturally and politically significant, with bread being a central part of the Egyptian diet

Strategic Importance

Domestic production covers only 43% of demand, with the rest being imported
Production & Self sufficiency The government aims to increase self-sufficiency from around 50% to 51% by 2025 through
farmer incentives.

C . T q = Around 60% of wheat is consumed through a heavily subsidized bread program, making it
onsumptions Irends essential for food security

The Egyptian government intervenes significantly in the wheat sector through subsidies and
procurement policies.

It operates a major bread subsidy program to ensure affordable access to bread for over 70
Government Role million citizens.

In 2023, Egypt established a new procurement agency, 'Mostakbal Misr,' to streamline grain
purchases.

Egypt faces challenges such as high import dependence, with about half of its wheat needs met
through imports.

Geopolitical factors and climate change pose risks to wheat supply and food security in the
region.

Challenges & Risks Subsidizing bread for over 100 million people costs 127 billion EGP ($4.1B) in FY2023/24. This
expense contributes to a growing budget deficit.

Wheat imports average $3.8B annually, but the devaluation of the Egyptian pound complicates
securing dollars. The shortage of foreign currency has led to a balance of payments crisis.

Sources: USDA, general research, GAFI
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Egypt Wheat Production

Egypt production of wheat hovered around the 9.1 mt over the last past 7 year, with the government aim to increase due to an
increase in cultivation areas of wheat in the Delta region, the introduction of new high-yielding varieties, and an increase in the
distribution of certified seeds to farmers.
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Global Grain - Overview

Egypt Wheat Import Volume

Egypt imported wheat on average of 12 mt over the last 7 year, with the government aim to reduce imports by being more self
sufficient over the years
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Egypt Wheat Import Channels: Government vs. Private

Egypt operates two main import channels: the government through the General Authority for Supply Commodities (GASC) and the
private sector. The average historical split is 50/50.
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Egypt Wheat Imports per Country

Historically, over 80% of Egypt's wheat imports came from the from the Black Sea region, particularly Russia and Ukraine. The
ongoing war in Ukraine has prompted Egypt to diversify its suppliers, but reliance on Russian wheat has increased.
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